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Paid sick time has been a widely debated topic for a long 
time. In December of 2019, it was announced that Pitts-
burgh would enact a new law for paid sick leave. The Paid 
Sick Days Act was created to improve the lives of Pitts-
burgh employees by giving paid sick time for those who 
are eligible. Although this is a great step forward for many 
reasons, it also becomes complicated for business own-
ers. Who will be affected by the new act and who won't 
be?

The Act's effects will begin in March of 2020. Make sure 
you know what is required of your business.
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Requirements for eligibility

To be eligible for The Paid Sick Time Act, 
employees must work a minimum of 35 
hours and the employees must work in 
the boundaries of the City of Pittsburgh. 

Keep in mind, this is not 35 hours per 
week, this is 35 hours total. After working 
35 hours, the employer is required to give 
one hour of paid sick leave. The sick leave 
hours will be capped at 24 or 40 hours, 
depending on the size of the organization. 

How many hours will a 
business be required to 
provide?

The requirement for the number of hours a 
business must provide will be contingent 
upon the number of full-time employees. 
Employers with fewer than 15 employees 
are only required to give up to 24 hours 
of sick time. Employers with over 15 em-
ployees will be required to give 40 hours 
per year. This act will be effective March 
15, 2020 and will remain in effect until it 
is revoked or cancelled. Businesses will 
have a 90-day grace period to be in com-
pliance with the new act. After the grace 
period, employers will likely be fined for 
being out of compliance. 

Will this affect all businesses?

The new law will not affect all businesses. 
According to the guidelines from the City 
of Pittsburgh, any employer that gives 
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above the new thresholds of paid leave 
is not required to provide additional sick 
time. This act is only for organizations that 
do not give paid sick leave to their em-
ployees. This act will also give the part-
time employees working within the City of 
Pittsburgh paid sick leave. 

The businesses this will routinely affect 
will be part-time employees. Employees 
will meet the minimum requirements even 
if they are just working a day a week. 

How to calculate paid sick 
leave?

Employers can calculate the paid sick 
leave by following the formula of 1 hour of 
paid sick leave for every 35 hours worked. 
For example, if a part-time employee 
works 20 hours per week, they would earn 
about 30 hours of sick leave for the year. 
Remember, if your organization has un-
der 15 employees, you are only required 
to provide 24 hours of sick time. 

Employee Handbook

If the new law will affect your business, 
this is a great time to update your exist-
ing employee handbook. You can include 
the requirements, the formula, and the 
total number of hours a person can ac-
crue. Additionally, if your organization still 
doesn't have an employee handbook, this 
is a good reminder of the importance of 
having one. 

If you need further assistance or would 
like to discuss the effects of the new law, 
feel free to reach out to our Human Re-
sources department at 412-882-5383.
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We all see it, and we all know it: it's 2020 
and people are using their phones every 
chance they get. As a small business, one 
of the best ways to reach your custom-
ers is through their phones. In a recent 
study by PR News, social media is used 
by over 75% of small businesses. That is 
great, but the vast majority of those or-
ganizations aren’t really sure how to use 
it efficiently. Knowing that social media 
is a good place for your business to be 
and spending the time and resources is 
a good thing, but it might not be enough. 
Businesses also need to track their re-
sults. How are you sure if you are getting 
the most out of social media?

After determining which platforms you 
should be using, the next step is to track 
your progress. Here are four social media 
metrics you should know about your busi-
ness. 

TOTAL POST REACH

Businesses often like to see their post 
reach and engagements (likes and 
shares). But keep in mind, you should not 
only look at your numbers, but take time 
to analyze them. What are the numbers 
telling you? What types of posts are get-
ting shared the most? What time are you 
posting your initial content from your suc-
cessful posts? There may also be times 
when you think you have a great post, but 

it had very little reach. Should you have 
included a picture or a link? Determine 
which numbers are most helpful for your 
organization and track them over time to 
see growth and development.

CLICK-THROUGH RATE

Social media is great for brand presence, 
but ultimately businesses are looking to 
drive people to their website. Track your 
click-through rates directly on your web-
site to see how many people are coming 
from your social media channels. It is also 
interesting to check what types of posts 
are receiving the highest click-through 
rates. 

RATE OF AUDIENCE GROWTH

To ensure that your social media pres-
ence doesn’t get stale, make sure your 
audience is growing. Always take base-
line metrics and shoot for growth. Now, 
especially with sites like Facebook and 
Instagram putting so much efforts on 
promoted posts (posts you pay for), your 
audience base will be essential for your 
organic reach. Think of creative ways to 
grow your audience base. 

LEADS GENERATED

There are many ancillary benefits of so-
cial media, but probably none as import-

ant for a small business than actual leads. 
So many of the metrics can be tracked 
directly on the social media channels, 
but I encourage you to track your leads 
on your own, too. If a client mentions that 
they found you on Facebook, make sure 
to make a note of that. This will help to 
determine the overall success of your ef-
forts.

Many small businesses know they should 
be using social media, but don’t know 
how. What channels should you be using? 
How often should you post? Where can 
you get enough content to post original 
material? The social media component of 
marketing is changing rapidly, and if you 
would like support for your organization, 
reach out to me directly. We can schedule 
some time to develop a plan and a tactical 
approach to get your organization’s social 
media producing results! 

Social Social 
Media Media 

TrackingTracking
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What’s the old real estate quote?   Loca-
tion, Location, Location.  Well, in man-
aging your human resources, the three 
words that can support a termination 
decision are:  Documentation, Docu-
mentation, Documentation.  Despite its 
importance, many organizations and su-
pervisors fail to document discipline or do 
not document correctly, leaving your com-
pany exposed to liabilities.

Performance management, in regard 
to compliance, includes things like per-
formance documentation, performance 
evaluations, progressive discipline, and 
termination.  Managing your risk in this 
area includes providing your employees 
with clear expectations and standards of 
performance and enforcing policies and 
employee expectations consistently and 
fairly.  You should provide timely, direct, 
and honest feedback to your employees 
on a regular basis.

Documenting employee discipline is a dif-
ficult task for managers, supervisors, and 
even Human Resource professionals.  
Why?  Because of the following:
• Nobody likes confrontation
• The documentation process may be 

too cumbersome or time consuming
• They’ve never been properly trained 

in documenting employee behavior 
or performance, or

• Some companies do not even have a 
policy regarding discipline

Donnelly-Boland can help to develop a 

progressive discipline policy and help 
you implement that policy.  We can re-
view or revise the policy and then help 
your supervisors to understand how to 
properly utilize the process to recognize, 
document, and communicate disciplinary 
issues.  

Our HR professionals will help you:

• Understand what you must document
• Create disciplinary documentation 

that will stand up in court or other le-
gal proceedings, such as unemploy-
ment hearings

• Create a documentation culture in 
your organization

• Understand the importance of com-
municating the process to the em-
ployee

If the discipline process is outdated or if 
it is not enforced consistently, you could 
find yourself facing a myriad of employ-
ment related lawsuits or even just the 
threat of being sued and needing to de-
fend, which will cost you money.  Proper 
documentation and communication can 
not only help reduce the possibility of law-
suits, but it can also reduce your unem-
ployment claim losses.  

Through the use of Donnelly-Boland, our 
team of HR professionals can help shield 
you from common mistakes employers 
make when it comes to employee disci-
pline.  Companies should strive for a pol-
icy everyone in the organization knows 

and understands, and is compliant with 
all the necessary regulations.  Let Don-
nelly-Boland's knowledge, experience, 
and team of professionals help you with 
developing or refining your discipline pro-
cess, or any of dozens of other HR relat-
ed topics that you face, knowingly or un-
knowingly, every day.

What you don’t know CAN hurt you.   
Reach out to one of our professionals to 
start working together to help protect your 
business.  

Documenting Documenting 
Employee Employee 
DisciplineDiscipline
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In 2018, the government attempted to 
“simplify” the tax-filing process by dras-
tically shortening Form 1040. The result 
was six new schedules that created a lot 
of confusion. Now the IRS is attempting 
to ease some of that pain by revising the 
form and removing some schedules. Here 
is what you need to know:

• More information on the main form. 
To make it easier for the IRS to match 
pertinent information across related 
tax returns, new fields have been 
added on the main Form 1040. For 
example, there’s now a spot for your 
spouse’s name if you choose the 
married filing separate status. In ad-
dition, there's a separate line for IRA 
distributions to more clearly differen-
tiate retirement income.

• 3 schedules are gone. What was your 
favorite memory of Schedules 4, 5 

and 6? Was it the unreported Social 
Security tax on Schedule 4? Or the 
credit for federal fuels on Schedule 
5? While those schedules will no lon-
ger exist, those lines (and many oth-
ers) have found a new home on one 
of the first three schedules. Less pa-
perwork, but still the same amount of 
information.

• You can keep your pennies! For the 
first time, the IRS is eliminating the 
decimal spaces for all fields. While 
reporting round numbers has been 
common practice, it’s now required.

• Additional changes on the way. The 
current versions of Form 1040 and 
Schedules 1, 2 and 3 are in draft 
form and awaiting comments on the 
changes. Because of the importance 
of the 1040, the IRS is expecting to 
make at least a few updates in the 
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coming weeks (or months) before 
they consider it final. Stay tuned for 
more developments.

How to prepare for the changes

The best way to prepare is to be aware 
that 1040 changes are coming. The infor-
mation required to file your taxes will re-
main the same, but some additional hunt-
ing will be necessary to find the shifting 
lines and fields on the modified form.

Remember, changes bring uncertainty 
and potential for delays, so getting your 
tax documents organized as early as 
possible will be key for a timely tax-fil-
ing process. Reach out to one of our tax 
professionals today to make sure your 
documents are organized correctly for a 
smooth, timely tax-filing.

Another Year, Another Year, 
Another New Another New 
10401040
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QuickBooks is the single most used ac-
counting software for small businesses. 
However, even after choosing Quick-
Books, you still have another major deci-
sion to make.

QuickBooks offers two different types: 
QuickBooks Online and QuickBooks 
Desktop. The two accounting softwares 
differ in their features and data acces-
sibility. QuickBooks Desktop is ideal for 
businesses that sell products or need to 
do the bookkeeping for more than one 
company. In contrast, QuickBooks Online 
is best for service-based businesses that 
don’t spend much time in the office and 
need access to their data from a mobile 
device. However, there are important dif-
ferences, and most people have a pretty 
strong preference for one over the other.

When to Consider QuickBooks 
Online

• Provide access to other users from 
any location: QuickBooks Online al-
lows you to set up a user ID and pass-
word for each person who needs to 
access your data from wherever they 
are located.

• Use any device to enter transactions: 
QuickBooks Online does not require 
software installation.

• Get automatic, real-time updates: 
As you make changes to your data, 
QuickBooks Online updates auto-
matically. This happens in real-time, 

• Industry specific ver-
sions: QuickBooks 
Desktop offers indus-
try-specific features 
for businesses in one 
of the following indus-
tries: general busi-

QuickBooksQuickBooks
Online vs.Online vs.

DesktopDesktop
ness, contracting, manufacturing and 
wholesale, professional services, re-
tail, or nonprofit.

 
• Multiple companies: A single Quick-

Books Desktop license can be used 
to keep the books for multiple com-
panies.

If you have complex inventory needs, 
operate in an industry with a designated 
desktop version, or need to account for 
the activities of multiple businesses, then 
you should go with QuickBooks Desktop.

Donnelly-Boland has over 20 QuickBooks 
ProAdvisors and can help you choose 
your organization's software or even help 
support your bookkeeping. 

even when multiple users are in your 
QuickBooks file. 

When to Consider QuickBooks 
Desktop

QuickBooks Desktop is generally the best 
solution if you own a product-based busi-
ness that has complex inventory tracking 
needs. You should ultimately consider 
QuickBooks Desktop if you prefer any of 
the following for your organization:

• Multiple inventory tracking options: 
QuickBooks Desktop offers two 
methods for tracking inventory—av-
erage cost and first in first out (FIFO).  
Average cost is available when you 
purchase the Advanced Inventory 
add-on module. QuickBooks Online 
only allows inventory tracking using 
the FIFO method.

• Batch invoicing: QuickBooks Desk-
top has batch invoicing capability. 
You can invoice multiple clients at 
the same time if the type of service 
and total charges are the same. For 
instance, if you charge multiple cli-
ents a fixed monthly fee for services 
or rent. 
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"We wouldn't be where we are without 
Donnelly-Boland. The expertise, guidance, 
responsiveness, and flexibility has allowed 
us to grow..."
- Tech Company

Donnelly-Boland and Associates, a certified woman-owned business enterprise, is a CPA and 
management consulting firm that provides an array of professional services including accounting, 
financial services, government and nonprofit consulting, human resources, and taxes.  
We have extensive experience in providing these services to governments, nonprofits, 
individuals and service businesses. Donnelly-Boland and Associates was incorporated in 
1992 and is headquartered locally in Baldwin, Pennsylvania with offices in Brentwood, Ross, 
and Waynesburg. We assist a variety of organizations, large and small, on both an interim or 
more permanent basis.

Baldwin Office
2801 Custer Avenue, Suite G

Pittsburgh, PA 15227
Phone (412) 882-5383

Brentwood Office
3730 Brownsville Road
Pittsburgh, PA 15227

Phone (412) 884-4829

Waynesburg Office
69 S. Washington Street
Waynesburg, PA 15370
Phone (724) 627-6491

"Fast,  efficient, and effective."
- Community Development Organization

"I strongly believe there would have been serious consequences for 
the business had the DBA team not come in and taken over the finan-
cial office operations." 
- Educational Organization

WHAT OUR CLIENTS SAY

ABOUT US

OFFICES
Ross Office

101 Bellevue Road
Pittsburgh, PA 15229

Phone (724) 882-5383



The Hough Building, Suite G
2801 Custer Avenue
Pittsburgh, PA 15227
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